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 EXECUTIVE 
 2 NOVEMBER 2021 

 

PRESENT:  COUNCILLOR M J HILL OBE (LEADER OF THE COUNCIL) 
 
Councillors Mrs P A Bradwell OBE (Executive Councillor for Children's Services, Community 
Safety and Procurement) (Deputy Leader), Mrs W Bowkett (Executive Councillor for Adult 
Care and Public Health), R D Butroid (Executive Councillor for People Management, Legal 
and Corporate Property), L A Cawrey (Executive Councillor for Fire & Rescue and Cultural 
Services), R G Davies (Executive Councillor for Highways, Transport and IT) and D McNally 
(Executive Councillor for Waste and Trading Standards) 
 
Councillor R B Parker (Chairman of the Overview and Scrutiny Management Board) attended 
the meeting as an observer 
 
Officers in attendance:- 
 
Debbie Barnes OBE (Chief Executive), Roz Cordy (Interim Assistant Director of Safeguarding), 
Andrew Crookham (Executive Director Resources), James Drury (Executive Director 
Commercial), Gareth Everton (Head of Integration and Transformation), Kevin Kendall 
(Assistant Director - Corporate Property), Emma Rowitt (Project Manager), Heather Sandy 
(Executive Director of Children's Services), Nigel West (Head of Democratic Services and 
Statutory Scrutiny Officer) and Rachel Wilson (Democratic Services Officer) 
 
37     APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Councillors C J Davie and Mrs S Woolley. 
 
An apology for absence was also received from Glen Garrod, Executive Director – Adult Care 
and Community Wellbeing.   
 
38     DECLARATIONS OF COUNCILLORS' INTERESTS 

 
There were no declarations of interest at this point in the meeting. 
 
39     ANNOUNCEMENTS BY THE LEADER, EXECUTIVE COUNCILLORS AND EXECUTIVE 

DIRECTORS 
 

There were no announcements by the Leader, Executive Councillors or Executive Directors. 
 
 
 
 
 



2 
EXECUTIVE 
2 NOVEMBER 2021 
 
40     MINUTES OF THE MEETING OF THE EXECUTIVE HELD ON 5 OCTOBER 2021 

 
RESOLVED 
 
 That the minutes of the meeting held on 5 November 2021 be signed by the Chairman 
 as a correct record. 
 
41     EXTRA CARE HOUSING AT PREBEND LANE WELTON WITH LACE HOUSING LIMITED 

 
A report by the Executive Director – Adult Care and Community Wellbeing and the Executive 
Director – Commercial was considered which recommended the release of a further £1.6 
million of the remaining £7.044 million designated capital programme budget to enable the 
Prebend Lane Scheme in Welton to commence development in Autumn 2022.  The Scheme 
was a proposed partnership between Lincolnshire County Council (LCC) and LACE Housing to 
provide Extra Care Housing for the anticipated demand in the West Lindsey district. 
 
It was reported that LCC’s contribution towards the Prebend Lane Scheme would provide 
LCC with nomination rights for a period of 30 years on 20 of the 62 units due to be 
developed, using a process of first refusal with no void risk.  The Scheme would help provide 
alternative accommodation choice for older people and aim to maximise independence and 
improve wellbeing.  LCC’s contribution to the Scheme was on the condition that LACE 
Housing Limited acquired relevant approvals, obtained planning permission, and secured the 
additional funding required. 
 
The Chairman of the Overview and Scrutiny Committee presented the comments following 
the Adults and Community Wellbeing Scrutiny Committee’s consideration of the report on 
20 October 2021.  He reported that the Committee had welcomed and were supportive of 
the project and had highlighted the issue of better utilisation of the space and buildings of 
current local NHS hospitals in Lincolnshire and noted the continuing involvement of the 
County Council in the One Public Estate programme. 
 
During discussion by the Executive, the following points were noted: 
 

 Extra care housing was a national initiative and was being rolled out across the 
country. 

 It was clarified that this scheme did not put the Council at financial risk by paying for 
empty rooms, as it would be purchasing nomination rights, with a process of first 
refusal. 

 The number of units the Council would purchase rights to was determined following 
discussions with LACE Housing and West Lindsey District Council around where there 
were funding gaps.  Applications for the units would be through an Integrated Panel 
approach.  Maximum benefit would be achieved when all 62 units were in use. 

 The per annum savings to the Council of this scheme were queried, as the costs of 
placing someone in residential care were around £700 per week, and further clarity 
around the savings was sought. 
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 It was acknowledged that this scheme was also about people having a better quality 
of life.  Developments such as these would allow people to live independently for 
longer before entering residential care, which could lead to future cost avoidance in 
terms of care costs. 

 A query was raised regarding a risk that building costs may increase, and it was 
highlighted that the County Council was making a defined contribution of £1.6 
million, and any risk in terms of an increase in the project’s capital costs would be 
borne by the developer. 

 
RESOLVED 

 
1. That the payment of a sum of £1.6 million by way of grant from the Adult Care 

Capital Programme for Lincolnshire to LACE Housing Limited through a Funding 
Agreement, to support the development of the Prebend Lane Extra Care Housing 
Scheme, in return for nomination rights for LCC for a period of 30 years on 20 units, 
through a process of first refusal with no void risk, be approved; and 
 

2. That authority be delegated to the Executive Director for Adult Care and Community 
Wellbeing, in consultation with the Executive Councillor for Adult Care and Public 
Health, to determine the final form and approve all legal documentation necessary to 
give effect to the above decision. 

 
 
The meeting closed at 10.52 am 


